
Ross Walk  
Housing  
Co-operative

Annual Report 
and Accounts 
2020/21



About us

Ross Walk Housing Co-operative 
(RWHC) has been providing 
quality affordable homes for local 
people for over 40 years.
Founded in 1979 and based in the Belgrave 
area of Leicester, we rent properties to people 
from a range of cultures in this ethnically diverse 
community.

As a community-based housing co-op, our 
tenant members are at the heart of everything 
we do.

Run by and for our tenant members, we 
reinvest any profits into improving our homes 
and services or acquiring new properties. We 
currently own and manage a total of 119 homes.

Our managing agent, PA Housing, delivers 
services including managing waiting lists, 
allocating homes, collecting rent and maintaining 
and repairing properties.

We are proud to work together with our 
tenant members, local residents, funders and 
other partners to create thriving, vibrant and 
sustainable communities where you can enjoy 
living.

“As a community-based 
housing co-op, our 
tenant members are at 
the heart of everything 
we do.”
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Welcome

“Our team has worked extremely hard to continue 
delivering essential services for you ...”

2020/21 has been a challenging year, as the coronavirus crisis 
impacted on every aspect of our lives.
Our team has worked extremely hard to continue 
delivering essential services for you, while 
keeping you safe in your homes.

Despite the various lockdown restrictions, I am 
proud to report that we have maintained gas 
and electrical safety compliance in Ross Walk 
properties.

Many people faced financial upheaval due to the 
pandemic’s impact on businesses and jobs, so 
we stepped up our support to tenant members 
struggling to make ends meet.

As a result, families were able to keep a roof 
over their heads and our co-op managed to 
maintain our rental income – which is vital for us 
to continue our work providing affordable homes 
in such a popular area.

This past year we also refurbished and let 
three new properties, welcoming new tenant 
members to our co-op and increasing our stock of 
affordable housing.

As we look to the future, we have exciting plans 
to further expand our stock while investing in 
improvements to our existing homes. Work to 
upgrade our properties had to be suspended 
during the pandemic so we are keen to progress 
this over the coming year.

Thank you all – our tenant members, committee, 
managing agent and partners – for your hard 
work, dedication and understanding over the last 
12 months.

I look forward to us all being able to gather in 
person again soon, once we are able to re-launch 
our usual varied programme of social events and 
day trips.

A message from Kishor Jadavji, 
Chair of Ross Walk Housing  
Co-operative
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Rising to the challenge

Keeping homes in good 
repair

Your safety remained our top 
priority throughout the past year’s 
pandemic.
As non-essential work had to be suspended, 
we focused our attention on health and safety 
matters in your homes.

Our team carried on work, while observing 
social distancing and using personal protective 
equipment, to carry out important checks on 
properties.

These included fire risk assessments, annual gas 
safety checks and the electrical testing which we 
carry out every five years.

As a result, we have completed every scheduled 
fire check and all our homes have up-to-date gas 
and electrical safety certificates.

On behalf of the Ross Walk team, thank you for 
your understanding and flexibility in allowing us 
into your homes to carry out this vital work.

Lockdown restrictions in 2020/21 forced 
us to suspend non-urgent work for some 
months but we continued to carry out 
emergency repairs throughout the year.
As soon as we were able, we started catching up with non-
emergency and routine repairs, making good progress to clear 
the back-log by the end of the financial year.

In order to make sure we provide you with the best repairs 
service we can, Ross Walk co-op has now re-tendered for this 
work and began a new contract with PA Housing’s Direct Labour 
Services team in August 2021.

Taking to the streets
Over the last year we started carrying out street inspections to 
make sure we are keeping our neighbourhoods pleasant and 
well-maintained.

Our Housing Management Officer, Pankaj Rathod, now visits 
every street where there are Ross Walk homes at least once 
every six months.

He checks how our properties and gardens are looking from 
the outside and, while he is there, sometimes gets chatting to 
our tenant members to see how they are getting on.
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Supporting Ross Walk families

Money 
advice

Getting to know you
Our team continued carrying out our annual ‘profile visits’, which help us get to know you 
better and make sure you have any support you need.
During lockdown, instead of face-to-face visits, we conducted these chats remotely by phone – and 
this was a great success.

Along with safety inspections, 
we provided extra practical and 
emotional support for some tenant 
members over this last difficult 
year.
We made weekly phone calls to our elderly and 
vulnerable residents to make sure they were 
okay and to check if they needed any help.

Working with community groups and local 
temples, we arranged food parcels for some 
households and our team provided information 
and advice to people struggling financially.

Our help proved a lifeline for some tenant 
members. Feedback about our advisors 
included:

Many of our tenant 
members moved to the new 
Universal Credit benefit over the 
past year.
Our Housing Management Officer, Pankaj 
Rathod, and our Tenancy Sustainment Team 
provided them with advice about the process 
and what to expect.

As a result, our residents got the right benefits 
and support in place to ensure they were able to 
manage their money and keep up with their rent 
payments.

Online boom
More and more Ross Walk 
families are signing up to easier 
online access to our services.
A total of 60 tenant members (over half our 

households) have registered to use the 

MyPA app, which can be used 24/7 from the 

comfort of your own home.

The app allows you to pay your rent, report 

repairs, book appointments, inform us of any 

problems or chat with us live at a time to suit 

you.

To sign up or find out more, check out  

www.pahousing.co.uk

“Without her help I’m not 
sure where I would be. She 
was absolutely brilliant.”

“It was great and 
helped me a lot.”

“She was 
really helpful.”
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Boosting skills
Members of our management 
committee are continually 
developing and improving their 
skills, to help them in their role 
running Ross Walk housing  
co-op.
Training sessions had to shift online over the last 
year, including a virtual workshop about equality 
and diversity.

Participants discussed the latest legislation 
covering such issues, how to ensure equality of 

opportunity, encourage diversity and promote 
understanding within our communities.

We have now drawn up a programme of further 
training, in partnership with the Confederation of 
Co-operative Housing, for the coming year.

Subjects covered will include governance, 
regulation of social housing, managing homes, 
budget setting and business planning.

Monitoring performance
We constantly keep tabs on how we are doing in different areas of our business by 
conducting internal audits and reviews of our services.
Having started an audit focusing on our compliance with health and safety regulations, this will 
continue over the next year.

During the past year we have also carried out a self-assessment of our complaints process to 
ensure we handle your concerns in the right way.

As a result, we have been updating our complaints policy, monitoring cases more closely and 
ensuring we learn from your feedback.

Business as usual
Although face-to-face events had 
to be halted during lockdown, 
our management committee 
maintained the smooth running 
of the co-op and its services by 
getting together online.
Meetings have been conducted virtually via 
video call, with the help of laptops we bought to 
enable business to carry on remotely.

Our Chair, Kishor Jadavji, along with Co-ops 
Service Manager Imtiaz Vohra, provided support 
to help fellow committee members get to grips 
with the new technology.

Mr Jadavji said: “I am pleased that this way of 
doing things worked really well. Attendance 
improved, as remote meetings make it easier 
and quicker for committee members to join 
meetings from their own home.

“As it was so successful, we will continue to 
hold some meetings virtually where it seems 
appropriate – such as when we just need a short 
get-together to catch up on a particular matter.”
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Meeting housing need

Looking ahead

Ross Walk co-op is delighted 
to have welcomed new tenant 
members after adding three 
homes to our housing stock.
Having bought the three-bedroom terraced 
houses in late 2019 and early 2020, lockdown 
delayed work to refurbish the properties.

But over the last year we have managed to 
revamp these homes, including fitting new 

kitchens, bathrooms, boilers, windows and 
doors. We have since let them to families who 
were in desperate need of suitable housing.

Mrs Rimple Dirajlal moved in at the Westbourne 
Street property, having previously been living in 
a one-bedroom flat with her son and daughter.

She said: “We all like the house – it feels so big, 
and we are so pleased that we each have our 
own bedroom at last.”

We have lots of exciting ambitions for the coming year, after Covid 
halted various aspects of our work over the last 12 months.
These are some of our plans for 2021/22:

•  �Buying a further three homes, having 
already secured 30% funding from Leicester 
City Council

•  �Carrying out a stock condition survey on all 
our properties

•  �Spending £166,000 on upgrading our 
homes – including six new kitchens, 12 
bathrooms, new roofs, exterior doors, 
toilets, boilers and loft boarding

•  �Re-launching the co-op’s programme of 
social activities, starting with a winter day 
trip – subject to the latest coronavirus 
restrictions.

Burfield Street Westbourne Street Marjorie Street

RWHC Chair Kishor Jadavji said: “We are pleased to be helping meet the 
growing need for affordable housing in this area by expanding our stock.
All three families now have secure, suitable accommodation and they all 
seem really happy with their new homes.”
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Your committee

Join us

Attendance

Committee member Meetings attended April 2020-March 2021

Mr K Jadavji 7 out of a possible 7

Mr J Raval 7 out of a possible 7

Mrs A Kotecha 7 out of a possible 7

Mr Vinod Naik (co-optee) 7 out of a possible 7

Mr H Lathia 6 out of a possible 7

Mr Joshi 6 out of a possible 7

Mrs Sachania 5 out of a possible 7

Mrs Ayoob 2 out of a possible 7

Mr K Rajpara 1 out of a possible 1 (resigned 27/7/20)

We are always on the look-out for 
new committee members to help 
us manage Ross Walk Housing 
Co-operative.
As a member of the committee, you can 
influence how your co-op is run and help shape 
its future plans. You can have your say on the 

various areas of our work, including home 
improvements and service performance.

Meetings generally last no more than a couple 
of hours and we offer full training, out-of-pocket 
expenses and even child care support if needed.

If you’d like to find out more, please contact 
Nicola Parlby on 0116 204 4135.

From left to right - Top row:  
Mr Jadavji, Mr Raval,  
Mrs Sachania, Mrs Kotecha,  
Mr Lathia  

Bottom row: Mr Naik, Mrs Ayoob, 
Mr Joshi, Mr Rajpara
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Rent collected
Target  

100%
Achieved  

101.74%

Repairs
We aim to respond to

99%
of emergency 
repairs within  

24 hours

95%
of routine 

 repairs within 21 
calendar days

70
out of 70 

jobs (100%) 
responded to 

on time

224
out of 255 

jobs (87.91%) 
responded to 

on time

Lettings

We have re-let  
1 home in  

the last year

Empty properties

At March 2021, we had 0 
empty properties

How are we doing?
Here is a summary of our performance from 1st April 2020 to 31st March 2021
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Money matters

Statement of Comprehensive Income

INCOME      2021 
£’000

2020 
£’000

Rent Receivable 571 546

Social Housing Grant 40 44

Total Income 611 590

EXPENDITURE

Management 169 198

Routine Maintenance 64 78

Bad debts (2) 1

Major Repairs/Planned Maintenance 42 62

Depreciation 102 94

Total Expenditure 375 433

Operating surplus 236 157

Interest Receivable 2 4

Surplus for the year 238 161

Statement of Financial Position

     2021 
£’000

2020 
£’000

FIXED ASSETS 5,146 5,143

Current Assets 938 802

Creditors (<1 Year) (105) (183)

NET CURRENT ASSETS 833 619

TOTAL ASSETS LESS CURRENT LIABILITIES 5,979 5,762

CREDITORS (> 1 YEAR) (2,610) (2,631)

TOTAL NET ASSETS 3,369 3,131

SHARE CAPITAL AND RESERVES 3,369 3,131
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How we spent each £1 of
your rent in 2020/21

Management

Routine maintenance

Major repairs

Depreciation

Planned maintenance

5p

45p

17p

6p

27p
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Thank you
We would like to thank all  
our contractors, suppliers 
and partners who have 
worked with us over the 
last year for their ongoing 
support. These include:

•	 PA Housing (managing agents)

•	 The Sapphire Suite (venue)

• 	Milan’s Dhosa Express (caterers)

• 	Confederation of Co-operative 
Housing (business planning support)

•	 Furry Dice Promotional Goodies 
(stationery suppliers)

•	 Rogers Spencer (auditor)

•	 TIAA (internal auditor)

•	 UK Gas Services Ltd

•	 Neil Plumb Photography 
(photographic services)

•	 Woods Coaches (travel provider)

•	 Word Association (communications).

ROSS WALK  
HOUSING CO-OPERATIVE 
3 Bede Island Road, Leicester, LE2 7EA
Tel: 0116 257 6800
Email: info@rosswalkcoop.org.uk
www.rosswalkcoop.org.uk


